
4.  When entering your Project details in E-Grants, use the Reference Guide to fill in the appropriate linkages that are required.  The G&T Code, 

Investment Justification, Target Capability Link, and Strategy Objective Links are addressed in the "Workplan" Tab in E-Grants, while the National 

Priority and Strategy Goal Links are addressed in the "Funding Allocation" Tab in E-Grants.

5.  Repeat this process as necessary until your plan for your FY2011 SHSP and/or SLETPP grants is complete.  

1.  Identify a project your jurisdiction would like to address with homeland security funds.  

FY2011 SHSP and SLETPP Grants:  Reference Guide
Overview 

Directions

3.  Review the Project Areas associated with this Goal and make the connection between your proposed project and the defined Project Areas 

associated with each Investment.   

"Why is filling out homeland security grant applications so difficult and time consuming?  For each project, I have to indicate how it links to an 

Investment Justification (that changes from year to year), a Target Capability (37 to choose from), a Grants and Training (G&T) Code (whatever that 

is) and, of course, a Goal in the State Homeland Security Strategy – I'm wearing 5 different hats within my County already and I don't have time to 

spend making all of these linkages to different State/Federal documents!"

2.  Identify which Strategy Goal most closely aligns with your proposed project - The Reference Guide is organized by Strategy Goal, beginning with 

Goal 1 (CBRNE Detection, Response, and Decontamination) and ending with Goal 10 (Cyber Security).  The complete Strategy can be viewed online 

at:  http://www.security.state.ny.us/publications/2009_NYS_Homeland_Security_Strategy.pdf.    

Frequently Asked Question from Grantees to DHSES:  

Answer:  DHSES understands that applying for homeland security grants can be a cumbersome process because of the extensive linkages that must 

be made between your project(s) and different State/Federal documents.  DHSES has developed this "Reference Guide" to support and streamline 

your application process for FY2011 SHSP and SLETPP grants.  This Reference Guide highlights specific project areas that support the State 

Homeland Security Strategy and our FY2011 Investment Justifications and that are clearly linked back to other federal preparedness documents 

(e.g. Target Capability List).   The use of this Reference Guide should help you in completing your application for homeland security grant funds. 
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2.  Grants and Training (G&T) Codes:  The federal Department of Homeland Security (DHS) utilizes standardized G&T codes across the country to better understand how 

federal homeland security dollars are supporting specific priorities.  A complete list of G&T codes can be accessed in the SHSP/SLETPP Program Guidance released by DHSES.

3.  Investment Justifications:  Each year, New York State is required to develop detailed project plans, called Investment Justifications, in order to apply for federal homeland 

security funding.  Each IJ contains one or more related projects underneath it and these "Project Areas" are outlined in detail in this Reference Guide.  All of your SHSP and 

SLETPP awards must be spent in support of one or more of our IJs and a complete list of IJs can be found in the SHSP/SLETPP Program Guidance. 

4.  Target Capability List (TCL):  The TCL contains 37 different capabilities (e.g. Communications, Responder Safety and Health, etc.) that are used to accomplish homeland 

security missions.  Each capability contains elements of planning, organization, equipment, training, and exercises.  The complete TCL can be accessed online at:  

http://www.fema.gov/pdf/government/training/tcl.pdf.  

5.  National Priorities:  The National Priorities were defined by the federal Department of Homeland Security (DHS) to accompany the TCL.  There are 8 National Priorities and 

a complete list can be accessed in the SHSP/SLETPP Program Guidance. 

*Note:  The SHSP and SLETPP columns included in the chart below provide an approximate breakdown of which projects are allowable under the SHSP and/or SLETPP grants.  

As a reminder, all SLETPP grant funds must be used in support of law enforcement prevention-oriented planning, organization, training, exercise, and equipment acquisition 

activities.

Definitions of Key Documents Addressed in Reference Guide

1.  State Homeland Security Strategy:  This Strategy provides a comprehensive framework to guide, organize and unify homeland

security efforts in New York State.  The Strategy contains 10 Goals and over 100 related objectives.  The complete Strategy can be accessed online at:  

http://www.security.state.ny.us/publications/2009_NYS_Homeland_Security_Strategy.pdf. 

Example:  Empire County would like to use their SHSP funds to purchase Information Technology (IT) equipment to enhance their Emergency 

Operations Center (EOC).  After reviewing the Goals in the State Strategy, Goal 5 (Enhance Incident Management and Response Capabilities) 

appears to be the closest fit.  Empire County scrolls down to the Goal 5 area in the Reference Guide and finds EOCs as a defined "Project Area" 

under this Goal.  After making this connection, Empire County is able to ascertain what linkages should be made when entering this project into E-

Grants:  G&T Code (#4), Investment Justification (Emergency Management), Target Capability (EOC Management), National Priority (Implement 

NIMS/NRF), and Strategy Objective (5.17).  

*Questions about this Reference Guide? - Contact DHSES's Grants Staff at grants@dhses.ny.gov or reach directly to your Program Representative in 

the Contracts Unit. 
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Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link

Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Personal Protective Equipment (PPE):  Purchase of allowable PPE 

for first responders.
Yes Yes #30

CBRNE Detection, 

Response, and 

Decontamination

Responder Safety 

and Health

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

1.3

WMD Trailers and Equipment Maintenance: Purchase of 

equipment upgrades to enhance WMD Trailers previously issued by 

the NYS Office of Homeland Security.  Funds can also be used to 

maintain equipment that was purchased with federal homeland 

security grants.

Yes Yes #30
CBRNE Detection, 

Response, and 

Decontamination

WMD/HazMat 

Response and 

Decontamination

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

1.8

HazMat Team Support:  Allowable Planning, Training, Exercise and 

Equipment Acquisition activities for New York's HazMat Teams.  
Note:  Grantees using SHSP/SLETPP funding for HazMat Teams are encouraged 

to explore the development of regional HazMat response capabilities and to 

coordinate with regional partnerships funded under the 2009 HazMat Grant 

Program (if located in your area).

Yes Yes #30
CBRNE Detection, 

Response, and 

Decontamination

WMD/HazMat 

Response and 

Decontamination

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

1.10

Bomb Squad Support:  Allowable Planning, Training, Exercise, 

Organizational (SLETPP) and Equipment Acquisition activities to 

support New York's 12 FBI-certified local bomb squads.  Note:  

SHSP/SLETPP support for Bomb Squads should be coordinated with activities 

being conducted under the targeted Bomb Squad Initiative grant. 

Yes Yes #18

Counter-Terrorism 

and Law 

Enforcement

Explosive Device 

Response 

Operations

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

1.11

Radiological/Nuclear Detection Activities:  Allowable Planning, 

Training, Organizational (SLETPP), and Equipment Acquisition 

activities.  Note:  Commercial Vehicle Enforcement Units should be included in 

these activities and the Counter-Terrorism Zone (CTZ) structure should be 

leveraged to the greatest extent possible.

Yes Yes #1
CBRNE Detection, 

Response, and 

Decontamination
CBRNE Detection

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

1.14

Goal 1:  Strengthen CBRNE Detection, Response, and Decontamination Capabilities
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Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link

Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Automated Critical Asset Management System (ACAMS): Adopt 

ACAMS as a standard methodology to identify and prioritize critical 

infrastructure and key resources (planning, equipment, and 

training). 

Yes Yes #12

Critical 

Infrastructure 

and Key 

Resources 

Protection

Critical 

Infrastructure 

Protection

Implement the 

NIPP
2.2

Risk Assessments and Target Hardening:  Conduct risk assessments 

of Critical Infrastructure and Key Resource (CIKR) sites and 

procure/install prevention/protection equipment (cameras, 

bollards, etc.) to mitigate identified risks.

Yes Yes #12

Critical 

Infrastructure 

and Key 

Resources 

Protection

Critical 

Infrastructure 

Protection

Implement the 

NIPP

2.7 

(Assessments), 

2.10 

(Equipment)

Operational Overtime:  Use of SLETPP funding to support 

operational overtime to protect CIKR sites (Note:  DHS approval is 

required in advance to use funds for this purpose).

No Yes #12

Critical 

Infrastructure 

and Key 

Resources 

Protection

Critical 

Infrastructure 

Protection

Implement the 

NIPP
2.10

Geographic Information System (GIS):  Development or 

enhancement of GIS and datasets, including aerial photography 

(e.g. ortho imagery and oblique imagery), elevation, and others 

consistent with the NYS GIS Strategic Plan (available online at: 

http://www.nysgis.state.ny.us/coordinationprogram/straplan/)

Yes Yes #28

Critical 

Infrastructure 

and Key 

Resources 

Protection

Critical 

Infrastructure 

Protection

Implement the 

NIPP
2.5

Goal 2:  Protect Critical Infrastructure and Key Resources
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Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link

Target 

Capability Link

National Priority 

Link

Strategy 

Objective 

Link

Overtime Costs:  Overtime Costs associated with information, 

investigative, and information-sharing activities.  Note:  Allowable 

costs are limited to OT associated with federally-requested participation 

in eligible fusion activities, including Joint Terrorism Task Forces (JTTFs), 

Area Maritime Security Committees (AMSCs), and Integrated Border 

Enforcement Teams (IBETs).  Please contact your Program 

Representative at DHSES if you are considering using 2010 SLETPP funds 

for this purpose.

No Yes #1

Information-

Sharing and 

Support to the 

State Fusion 

Center

Information 

Gathering and 

Recognition of 

Indicators and  

Warnings

Strengthen 

Information-

Sharing and 

Collaboration

3.2

Connectivity to the NYSIC:  Electronic connectivity to the New York 

State Intelligence Center (NYSIC) approved mechanism.
Yes Yes #34

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence and 

Information-

Sharing and 

Dissemination

Strengthen 

Information-

Sharing and 

Collaboration

3.3

Operation Safeguard:  Participation in Operation Safeguard 

activities.
Yes Yes #9

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

3.6

Local Information-Sharing Needs Assessments:  Development of 

Local Information-Sharing Needs Assessments.
Yes Yes #1

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence and 

Information-

Sharing and 

Dissemination

Strengthen 

Information-

Sharing and 

Collaboration

3.7

Information-Sharing Equipment:  Allowable equipment such as 

Mobile Data Terminals, License Plate Readers, Livescan, Computers, 

etc. to enhance information-sharing capabilities.  

Yes Yes #1

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence and 

Information-

Sharing and 

Dissemination

Strengthen 

Information-

Sharing and 

Collaboration

3.8

Intelligence Analysts:  Hiring of Intelligence Analysts to facilitate 

information sharing  with the NYSIC.
No Yes #34

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence 

Analysis and 

Production

Strengthen 

Information-

Sharing and 

Collaboration

3.10

Goal 3:  Strengthen Information Sharing, Collaboration, and Intelligence Analysis
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Field Intelligence Officer (FIO) Program:  Allowable Planning, 

Training, Equipment, and Organizational (SLETPP) activities related 

to the FIO program *Equipment must be able to be integrated with 

existing NYSIC and DHSES equipment.

Yes Yes #1

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence and 

Information-

Sharing and 

Dissemination

Strengthen 

Information-

Sharing and 

Collaboration

3.11

Corrections Criminal Intelligence Program (CCIP):  Allowable 

Planning, Training, Equipment, and Organizational (SLETPP) 

activities related to the CCIP * Equipment must be able to be integrated 

with existing NYSIC and DHSES equipment.

Yes Yes #1

Information-

Sharing and 

Support to the 

State Fusion 

Center

Intelligence and 

Information-

Sharing and 

Dissemination

Strengthen 

Information-

Sharing and 

Collaboration

3.11

Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link

Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Tactical Team Support:  Allowable Planning, Training, Exercise, 

Organizational (SLETPP), and Equipment Acquisition activities to 

support New York's Tactical Teams.

Yes Yes #30
Counter-Terrorism 

and Law 

Enforcement

Counter-Terror 

Investigations and 

Law Enforcement

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

4.1

SCUBA/Dive Team Support: Allowable Planning, Training, Exercise, 

Organizational (SLETPP), and Equipment Acquisition activities to 

support New York's SCUBA/Dive Teams .

Yes Yes #30
Counter-Terrorism 

and Law 

Enforcement

Counter-Terror 

Investigations and 

Law Enforcement

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

4.1

Explosive Detection Canine Team Support: Allowable Planning, 

Training, Exercise, Organizational (SLETPP), and Equipment 

Acquisition activities to support New York's Explosive Detection 

Canine Teams. 

Yes Yes #18
Counter-Terrorism 

and Law 

Enforcement

CBRNE Detection

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

Capabilities

4.1

Information Technology Solutions for Law Enforcement:  Purchase 

of specialized Information Technology (IT) equipment to support 

counter-terrorism initiatives

Yes Yes #1
Counter-Terrorism 

and Law 

Enforcement

Counter-Terror 

Investigations and 

Law Enforcement

Strengthen 

Information Sharing 

and Collaboration
4.3

Goal 4:  Strengthen Counter-Terrorism and Law Enforcement
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Border Security:  Participation in allowable border security 

activities, including SPIDER Border Operations (SLETPP only), Border 

Security Planning, Integrated Border Enforcement Teams (IBETs) 

meetings, etc.  Note:  All Border Security activities should be coordinated with 

the NYS Police and U.S. Customs and Border Patrol.  

Yes Yes #15
Counter-Terrorism 

and Law 

Enforcement

Critical 

Infrastructure 

Protection

Implement the NIPP 4.6

"Red Team" Exercises:   Participation in "Red Team" exercises to 

test security at critical infrastructure sites. 
Yes Yes #12

Counter-Terrorism 

and Law 

Enforcement

Critical 

Infrastructure 

Protection

Implement the NIPP 4.9

Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification
Primary Target 

Capability Link

National Priority 

Link

Strategy 

Link  

NIMS:  Planning costs associated with the adoption, 

implementation, and adherence to NIMS compliance requirements, 

including the implementation of the NIMS Credentialing 

Framework.  

Yes Yes #11

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.1

Coordinators:  Hiring of a part or full-time Training, Exercise, 

and/or NIMS Coordinator
Yes Yes

#6, #20, or 

#11

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.1

Training:  OT/Backfill and Per Diem costs associated with 

participation in FEMA/DHS approved training courses (includes 

training to meet NIMs requirements).

Yes Yes #6

Incident 

Management and 

Response

Dependent on 

Training Course

Dependent on 

Training Course
5.3

Training Equipment:  Purchase of allowable training equipment to 

facilitate first responder training programs.
Yes Yes #6

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.3

Institutionalization of Training:  Institutionalization of training into 

local academies and training programs.
Yes Yes #6

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.3

Approval for Local Training Courses:  Identify and develop local 

training programs to submit to DHS for approval.
Yes Yes #6

Incident 

Management and 

Response

Dependent on 

Training Course

Dependent on 

Training Course
5.3

Goal 5:  Enhance Incident Management and Response Capabilities
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Exercises:  Development, execution, and evaluation of Homeland 

Security Exercise and Evaluation Program (HSEEP) compliant 

exercises, including OT/Backfill for participants.

Yes Yes #20

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.7

Resource Typing:  Conducting resourcing typing activities in 

accordance with typed resource definitions released by the NIMS 

Integration Center.

Yes Yes #11

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NRF
5.11

Incident Management Teams (IMTs):  Allowable planning, training, 

exercise, and equipment acquisition costs to support the 

development of New York's Incident Management Teams (IMTs).

Yes Yes #5

Incident 

Management and 

Response

Onsite Incident 

Management

Implement 

NIMS/NF
5.16

Emergency Operations Center:  Enhance State and local Emergency 

Operations Center (EOC) capabilities through targeted equipment 

purchases and EOC training efforts

Yes Yes #4

Incident 

Management and 

Response

EOC Management
Implement 

NIMS/NRF
5.17

Urban Search and Rescue (USAR) Team Support: Allowable 

Planning, Training, Exercise, and Equipment Acquisition activities 

for New York's USAR Teams.  

Yes Yes #30
CBRNE Detection, 

Response, and 

Decontamination

Search and Rescue

Strengthen CBRNE 

Detection, 

Response, and 

Decontamination 

5.19

Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link

Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Planning and Governance:  Development of communications 

protocols and solutions, governance structures, needs assessments, 

mutual aid plans, etc. in support of emergency  interoperable 

communications  *Must be in accordance with the SCIP and the DHS/Office 

of Emergency Communications (OEC) National Interoperable Communications 

Plan (NECP)and take into consideration the State's interoperability governance 

structure.

Yes Yes #14
Communications 

and Emergency 

Alerting Capabilities

Communications

Strengthen 

Interoperable 

Communications 

Capabilities

6.2 

(Governance), 

6.4 (Planning)

Equipment Acquisition to Support Enhanced Communications:  

Build-out of new communications systems, specifically the 

development of regional and multi-jurisdictional area systems  
*Must be in accordance with the SCIP and follow the SAFECOM guidance. 

Yes Yes #14
Communications 

and Emergency 

Alerting Capabilities

Communications

Strengthen 

Interoperable 

Communications 

Capabilities

6.7

Goal 6:  Strengthen Communications and Emergency Alert Capabilities
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Mobile Command Vehicles:  Purchase of mobile command vehicles 

to enhance incident management capabilities.
Yes Yes #14

Communications 

and Emergency 

Alerting 

Capabilities

Communications

Strengthen 

Interoperable 

Communications 

Capabilities

6.9

Communications Training and Exercises:  Training  (e.g. 

Communications Leader (COML) courses) and exercise 

opportunities to enhance emergency interoperable 

communications capabilities for first responders, communications 

technicians, and leaders.

Yes Yes #14
Communications 

and Emergency 

Alerting Capabilities

Communications

Strengthen 

Interoperable 

Communications 

Capabilities

6.10 

(Training), 

6.12 

(Exercises)

Sustainment:  Maintenance (modification/improvements) of 

existing emergency interoperable communications systems and 

preparing them for new narrow banding standards *Must be in 

accordance with the Statewide Communications Interoperability Plan (SCIP).

Yes Yes #14
Communications 

and Emergency 

Alerting Capabilities

Communications

Strengthen 

Interoperable 

Communications 

Capabilities

6.7

Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification
Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Planning:  Update and/or develop emergency management plans, 

including Hazard Mitigation Plans, Comprehensive Emergency 

Management Plans (CEMPs), Continuity of Operations Plans 

(COOPs), Volunteer Management Plans, Mass Fatality Plans, 

Regional Catastrophic Planning, Mass Care/Shelter Plans, etc. 

Yes Yes #23

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Planning

Strengthen 

Planning and 

Citizen 

Preparedness

7.1 (CEMP), 

7.2 (COOP), 

7.12 

(Volunteer 

Management), 

etc.

Long-Term Housing Plans: Local development of Long-Term 

Housing Plans, highlighting an assessment of baseline capabilities 

(especially at a regional level) and the identification of risk 

reduction measures, especially those targeted towards special 

needs populations (elderly, children, families with pets).  

Yes No #23

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Citizen Evacuation 

and Shelter-in-

Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.1

Goal 7:  Strengthen Emergency Planning, Citizen, and Community Preparedness
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Special Needs Populations:  Enhancement of preparedness for 

individuals that may require additional assistance (e.g. those who have 

disabilities, those living in institutional settings, the elderly, those from diverse 

cultures, those with limited English proficiency/non-English speaking, children, 

those accompanied by service animals, or those who may be transportation 

disadvantaged). 

Yes No #9

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

7.2

For Profit Sector:  Recruitment of the for profit sector to support 

Citizen Corps Councils (CCCs) and other citizen preparedness 

activities, including representation of for profits/local industry and 

business on CCCs .

Yes No #17

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

7.5

Animal Emergency Preparedness: Funds may be used to develop or 

enhance pet evacuation and sheltering plans as well as train and 

exercise response personnel and CART members.

Yes No #23

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Mass Care, Citizen 

Evacuation and 

Shelter-in-Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.6

Animal Evacuation Shelters:  Grantees may purchase allowable 

equipment to operate temporary animal evacuation shelters and 

develop companion animal sheltering equipment caches to support 

disaster response activities.

Yes No #26

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Mass Care, Citizen 

Evacuation and 

Shelter-in-Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.7

Shelter and Disaster Housing Asset and Services Management: 

Planning costs associated with identifying and cataloguing disaster 

housing and sheltering assets, and other human services related 

information, within the applicant’s jurisdiction, in order to help 

facilitate a better response to the sheltering/housing needs of 

victims during an all-hazards incident.

Yes No #26

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Citizen Evacuation 

and Shelter-in-

Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.7

Case Management Tracking: Planning costs associated with the 

identification/needs assessment of mechanisms that will better 

facilitate the delivery and tracking of human services across a 

diverse field of providers, especially to help aid post-incident case 

management of such services to special needs populations (elderly, 

children, families with pets).  

Yes No #23

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Citizen Evacuation 

and Shelter-in-

Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.7
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Animal Response Teams:  Funds may be used to organize and 

credential volunteers to participate in County Animal Response 

Teams (CARTs).

Yes No #10

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Mass Care, Citizen 

Evacuation and 

Shelter-in-Place

Strengthen 

Planning and 

Citizen 

Preparedness

7.8

Veterinary Emergency Corps/Ag Sentinel Corps:  Funds may be 

used to organize and credential volunteers to participate on 

Veterinary Emergency Corps and Ag Sentinel Corps.

Yes No #2

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Food and 

Agricultural Safety 

and Defense

Implement the 

NIPP
7.8

Volunteer Integration:  Integration of volunteers, in particular the 

related partner and affiliated programs of Citizen Corps into County 

Emergency Management activities.

Yes No #10

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

7.9

Disaster Leave Law Volunteer Recruitment/Training: Recruitment 

and training of local municipal employees to respond to disasters in 

accordance to NYS’s Disaster Leave Law.  

Yes No #10

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Volunteer 

Management and 

Donations

Strengthen 

Planning and 

Citizen 

Preparedness

7.10

Citizen Corps Councils (CCCs):  Development or enhancement of 

CCC's.
Yes No #17

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

7.11

Public Outreach Campaigns:  Development or enhancement of 

public outreach campaigns (print, TV, radio, etc.).
Yes Yes #9

Emergency 

Planning, Citizen, 

and Community 

Preparedness

Community 

Preparedness and 

Participation

Strengthen 

Planning and 

Citizen 

Preparedness

7.14
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Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification
Primary Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Regional Mutual Aid Agreements: Develop formal regional mutual 

aid agreements for emergency response.  
Yes Yes #5

Regional 

Collaboration and 

Strategic Planning

Planning
Expand Regional 

Collaboration
8.3

Urban Area Working Group (UAWG) Collaboration:  Foster UAWG 

collaboration and ensure appropriate representation of discplines 

and sectors to meet regional homeland security needs.

Yes Yes #5

Regional 

Collaboration and 

Strategic Planning

Planning
Expand Regional 

Collaboration
8.7

Regional Advisory Teams and Working Groups: Obtain local and 

regional input for State homeland security program and planning 

initiatives by establishing or collaborating with regional advisory 

teams or working groups.

Yes Yes #5

Regional 

Collaboration and 

Strategic Planning

Planning
Expand Regional 

Collaboration
8.12

Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification
Primary Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Local Health Department (LHD) Staff: Hiring/sustainment of 

County LHD Staff.    
Yes No #16

Health 

Emergency 

Preparedness

Planning

Strengthen 

Medical Surge 

and Mass 

Prophylaxis 

Capabilities

9.1

Planning:  Maintain a planning capacity at LHDs to ensure Public 

Health Emergency Preparedness and Response Plans are up-to-

date that include SNS, Biological, Chemical, and Radiological 

Annexes.  LHDs will develop and test Public Health Emergency 

Preparedness and Response Plans.

Yes No #23

Health 

Emergency 

Preparedness

Planning

Strengthen 

Medical Surge 

and Mass 

Prophylaxis 

Capabilities

9.1

Goal 9:  Support Health Emergency Preparedness

Goal 8:  Regional Collaboration and Strategic Planning
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Mass Prophylaxis:  LHDs will maintain and enhance the their mass 

prophylaxis capabilities by developing alternate methods of 

dispensing.  LHDs will continue to develop alternate methods of 

medical countermeasures distribution, addressing the needs of 

populations unable to receive medications at traditional PODs to 

include special needs populations.

Yes No #13

Health 

Emergency 

Preparedness

Mass Prophylaxis

Strengthen 

Medical Surge 

and Mass 

Prophylaxis 

Capabilities

9.2

Exercises:  LHDs will conduct mass prophylaxis exercises that 

include the use of medical volunteers and electronic patient 

tracking systems. 

Yes No #13

Health 

Emergency 

Preparedness

Mass Prophylaxis

Strengthen 

Medical Surge 

and Mass 

Prophylaxis 

Capabilities

9.6
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Project Area SHSP SLETPP

G&T Code 

Link

Investment 

Justification 

Link
Target 

Capability Link

National Priority 

Link

Strategy 

Link  

Data Loss Prevention:  Purchase of equipment to monitor 

information flow; provide educational opportunities to employees 

dealing with the classification, security and inventory of sensitive 

data; maximize encryption of data; and secure databases. 

Yes Yes #3 Cyber Security
Critical 

Infrastructure 

Protection

Implement the 

NIPP
10.5

Security of Data on Mobile Devices:  Acquisition of technology to 

protect data on mobile devices (which are vulnerable to cyber 

attack or threat).

Yes Yes #3 Cyber Security
Critical 

Infrastructure 

Protection

Implement the 

NIPP
10.5

Vulnerability Scans and Needs Assessments:  Identification of 

capability gaps in cyber systems via vulnerability scans and needs 

assessments and the mitigation of gaps through policy revision 

and/or equipment acquisition.

Yes Yes #3 Cyber Security
Critical 

Infrastructure 

Protection

Implement the 

NIPP
10.5

Cyber Security Planning:  Development of plans, policies, and 

procedures informed from the capability and vulnerability gaps that 

have been highlighted by the needs assessments and vulnerability 

scans.

Yes Yes #3 Cyber Security
Critical 

Infrastructure 

Protection

Implement the 

NIPP
10.3

Goal 10:  Enhance Cyber Preparedness Capabilities
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